N

SUMMIT WEST

NEIGHBORHOOD DISTRICT

Summit West Neighborhood District Board Meeting Agenda
Westside Church, Community Center - 2051 NW Shevlin Park Road

Date January 15, 2026
Board members e Cheryl Stark (Chair)
present

e Kat Holoch (Land Use Chair)

e Robin Church (Emergency Preparedness)
e Glen Van Peski (Treasurer)

e Madelyn Nasser (Secretary)

e John LaMotte (Vice Chair)

Public present None (in person, or Zoom)

Call to order 6:02PM CS called the meeting to order
Verification of Quorum established

quorum

Approval of previous | Minutes from December approved (RC motions, KH second, unanimous
meeting minutes approval)

Board Related
e General Meeting — select date and initial discussion on Resource Tables — Tuesday May 12th
1. CBS to reserve room
2. CBS to check availability for Russ or Brian on comp plan
3. February begin planning for logistics and tables — invite resources owners (Ideas below)
CBS’s Back Up — JLM for board meetings, leadership and monitoring email
Newsletter
1. Proposed schedule and sources below
Additional people to update website?
1. KH to update land use
2. MN to update minutes
3. RC for remaining
e Potential new board volunteer — Erlin Taylor (Discovery West)
1. CBS and JLM will talk with Erlin to identify potential opportunities
Community Related
e Other community events Monthly Coffee & Conversation and/or Beer & Banter meetups? Alternate?
Location?
1. Consider using our funds for coffee or snacks
2. Jan — April, 4t Sat of the month
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e Opportunity to put a SWND table at the Manzanita Ridge event in May — JLM to follow-up

e Summer picnic: Sep? Oct?

City Related
e Zan Associates — How to utilize their resources (guidebooks — and identify areas of synergy between
NDs)
1. Increase “membership” and board recruitment
2. Newsletter articles and social media
3. Planning commission liaison and land use communications
4. Operations: website, running board meetings (agenda and notes)
5. Surveys — design and analysis
6. Bulk purchasing, big maps, yard signs, table and tent
7. Access to utility bills for notifications
8. Emergency preparedness — help each ND fill and develop this position
9. Filing for non-profit status

10. Finding meeting space for board meetings
11. Event planning and coordination
12. Event insurance
Treasurer Update and Funding Requests
e 2025 — 2026 budget updates
1. MN spent $145 on yard signs
2. $4,826 remaining balance
e New funding requests
1. 10 yard signs for annual meeting
2. 10 yard signs for Firewise recruitment
Board Updates
e Cheryl Non-Profit Status Update — Looks promising, KH to check USPS mailbox
e Madelyn — SWND Signs Update —
1. Signs complete, two new emails within two days
2. MN Follow back up on business cards
3. CNS to send Grove contact to MN for sign placement request

Public comment None

Adjournment 7:38PM CS motions to adjourn (KH seconds), unanimous approval

Information deadline Email send date
(Send to Madelyn Saturday) (Mondays)
January 31 February 2
February 14 February 16
February 28 March 2

March 14 March 16

March 28 March 30

April 11 April 13

April 25 April 27

May 2 May 4
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Newsletter sources:
o Land Use, general planning — Kat
o Transportation — anything that comes to General SWND email
o Emergency preparedness — Robin
o Other — John through General SWND email
= Events
= Misc.

Annual Meeting tables:
= Jason Camacho — patrol It at Bend Police, email to JLM Jan 15
= Fire preparedness tables — Red Cross
= Bend Park & Rec

Upcoming Yard Signs:
- Firewise

- Coffee

- Annual meeting
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